Jucuumiaina CrtpateryBaHHs Ta yIpaBJiHHS 3MiHaMU B
ny0JiuHii cdepi

Kadenpa MeHeDKMEHTY, MApKETHHTY Ta MyO0IiYHOro aAMiHICTPYBaHHS

Pisenr BO Tperiii  (mokrop dinocodii)

Mera (bopMyBaHHSI TTHOOKHX TEOPETHYHUX 3HAHB TA MPAKTHYHUX

HAaBUYOK IIOJ0 CTPATETIYHOTO YIPABIIHHSA, PO3POOKH Ta
BIPOBA/DKEHHSI 3MiH y myOmiyHOMY cekTopi. OcoOnuBuit
aKIEHT POOUTHCS HA AHATITUYHOMY MHCIEHHI, CHCTEMHOMY
MiIX0AI JO CTPATETiYHOTO YIPaBIiHHA Ta BUKOPUCTAHHI
CYy4aCHUX METOJOJIOTIH 1 MU(POBUX TEXHOJOTIH y mporecax
TpaHchopmarlii Aep>KaBHOTO YIIPaBIiHHS.

3MmicT (TeMH) TUCHUTUTIHA

Tema 1. TeopeTHKO-MeTONOJIOTIYHI OCHOBU CTPATETi4HOTO
YIPaBIiHHS B TyOJIYHOMY CEKTOPI

Tema 2. Merogonoris CTpaTeriyHOro  aHamizy Ta
MIPOTHO3YBaHHS

Tema 3. Ctpareriune miaHyBaHHS Ta YIPABIIHHS MOJI THKAMH
B JIEPKABHOMY CEKTOPi

Tema 4. Teopist Ta MpakTHKa yIpaBIiHHA 3MiHAMHU B TyOJIIYHIH
chepi

Tema 5. JlizepcTBO Ta cTpaTeriyHi KOMYHIKalii y mporeci
TpaHchopmariin

Tema 6. InHOBamii, MUQpOBI3aIis Ta MTYYHUH IHTENEKT Yy
CTpaTeriuHoMy yNpaBiHHI

Tema 7. MoHITOpUHT, OIiHKAa €()EKTHBHOCTI CTPATETIYHOTO
yIpaBIiHHS Ta 3MIH




